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September 17, 2024
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Meeting Agenda

- Begin to plan logistics and recruit volunteers for fall events
- Discuss process for developing after-school clubs/activities
- School updates (after 9:15)
- Consider topics to discuss with outside speakers, e.g. Marcia 

St. John-Cunning
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THANK YOU VOLUNTEERS!
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Update from the Treasurer

- Current Account Balance: $11,165.67

- Tentative Revenue Goal: $11,850.00
- Revenue to Date: $4,626.45

- Expected Expenses: $9,625.00
- Expenses to Date: $2,220.65 Mount EAgle PTO



Update from the Treasurer (cont.)

- Total Income to Date: $4,160.61
- T-Shirt Sales & Donations: $1,319.03
- Back to School Night: $457.42
- 75th Anniversary: $1,534.16 + Capt. Cookie (pending)
- Corporate Donations: $500.00
- In-Kind Contributions: $350

- THANK YOU: Derek Cole, El Rancho Latin Grill, DMV Bounce LLC
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Fall Event Schedule and Volunteer Recruitment

9/18 - Potluck for staff
10/7  - Breakroom restock
10/16 - Puzzles & Pizza, 6:00 pm
10/20 - Trunk-or-Treat, 3:00 pm
11/15 - BINGO Night, 6:00 pm

TBD Nov/Dec - Garden winterizing/clean-up Mount EAgle PTO



Bingo Night - Friday 11/15

- This is the headline PTO event of the year and our 
biggest fundraiser

- Five rounds of BINGO (40+ prize baskets last year)
- Teacher experience raffles
- Food and drink for sale
- NEED: Team (4-6) to motivate donation of prizes, buy 

supplies, assemble prize baskets, run sales Mount EAgle PTO



JM Block Party - Saturday 9/28

- Runs from 2-5 pm (intersection of Fairhaven and 
Monticello) and is open to all

- PTO has had a table in recent years for parent 
outreach

- NEED: Volunteers to spend 30 mins at table in pairs 
(2:30-4:30?)
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Breakroom Restock - Monday 10/7

- Seltzers, sodas, grab-and-go snacks (sweet and 
savory), can be healthy or empty carbs…goal is to 
offer a wide variety

- We will use SignUpGenius
- NEED: Team (2-4) to receive items at drop-off, tag, 

sort, and distribute evenly across school
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Puzzles and Pizza - Wednesday 10/16

- Dominos Pizza & refreshments for sale in cafeteria 
with puzzles/games

- NEED: Team (2-3) to promote, buy supplies, 
coordinate pick-up of the pizzas, and collect/return 
puzzles and games.
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Potluck - Wednesday 9/18 (aka tomorrow)

- Deliver food items by 10:30 am
- Not too late to bring something
- Stage items in main break room, across from library
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Trunk or Treat - Sunday 10/20

- Relatively free-form… decorate yourselves/your car, 
grab some candy, and have a pre-Halloween in the 
Mount Eagle parking lot.
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After-School Activities

- Last year: interest survey, market-research, and 
piloted after school Spanish (1 day/week) for K and 1st 
graders

- Possibilities this year: soccer, Lego, karate, art, 
basketball, chess, drama

- NEED: Small committee to develop an initial slate of 
after-school clubs/activities, determine cost model, 
and drive enrollment Mount EAgle PTO



Next Meeting(s)

When: Tuesday, October 15, 8:45 am 

Where: Library

Topics: Bingo night logistics and after-school program planning 
continues

Future topics… speakers/topics?
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Updates from the Principal

Early Release Feedback

- Smooth dismissals! 
- Childcare provided to approximate 65 children 

enrolled in SACC or for whom families communicated 
a hardship

- We engaged in professional learning around preparing 
for parent conferences and literacy

- Teachers had time to plan and prepare for instruction Mount EAgle PTO



Updates from the Principal

Why early release?

- Virginia Department of Education has mandated 40+ 
hours of training in literacy for teachers

- Time needed to connect as a staff for learning 
- Time for teachers to complete planning
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Updates from the Principal

Early Release Feedback

What worked well?

What might be improved?
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Open Forum
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Make Yourself Known
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